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“The way you manage your money will affect your
life for a long time.” – Sally Rogers, Graduate of The Money House
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Foreword
Over the past four years, The Money House project has helped around
600 young people to gain the financial skills and confidence they need,
but did not learn from parents, at school or in care.
Setting up home and managing a budget for the first time is challenging. Young
people today have the lowest wages and benefits, are more likely to be unemployed
or in insecure jobs, and when they take on a tenancy are at highest risk of rent
arrears and eviction.
The Hyde Group’s project, The Money House, has successfully shown that if young
people get the right information and practical help before they are offered a tenancy,
they are much more likely to succeed.
This is a worthwhile investment given the economic and social benefits gained
through reduced arrears, eviction costs, and homelessness. It’s a strong preventative
approach, a real alternative to asking already hard-pressed social workers or housing
officers to provide financial education for young people.
I very much hope that social landlords, local authorities and other agencies around
the country will consider what Hyde and its partners in Greenwich have achieved
with this project, and be inspired to develop similar initiatives themselves, so many
more young people will be able to make a successful transition to independence.

Jo Beck – Youth Homelessness Adviser, St Basils

www.hyde-housing.co.uk
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The need for
The Money House
Nationally and locally, vulnerable young people from difficult and
challenging social backgrounds are at high risk of losing their social
housing tenancies due to rent arrears.
The Money House launched in 2013 to help young people in Greenwich avoid
homelessness and debt, by providing a new and innovative financial literacy programme.

At the Hyde Group, <35s represent 22% of general needs
tenants but 42% of all evictions as a result of rent arrears.
76% of <25s previously in care or supported housing had
rent arrears (Royal Borough of Greenwich, 2012)
Nearly half of people living in homeless accommodation
services are aged between 16 & 24 (Homeless Link, 2015)

The Money House sought to address these issues by giving 16-24 year olds in these
groups the skills and knowledge to be more resilient, financially aware and literate,
and ultimately more successful at managing their tenancy.

“These are young people who have such chaotic
lives. They’re not in formal education necessarily.
Some of them don’t live at home with parents,
some of them don’t have parents to live with. The
Money House prepares them to live on their own.”
– Nick Smith-Patel, Money House Trainer

www.hyde-housing.co.uk
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The course
The Money House was designed to meet the challenge of engaging
young adults in financial literacy in a real-life environment. Training
was delivered in a real flat, in one and five day courses, with the
longer version aimed at those leaving care or supported housing.
What made The Money House different?
The training used everyday scenarios to show attendees what is involved in managing
a home.
We used electricity meters to talk about energy consumption, practised understanding
real bills and decoding things like APR and AER, and developed shopping lists and
practised recipes for food budgeting.
By working in such an open and relaxed environment, as far from ‘school learning’
as possible, we were able to adapt and tailor the course to each individual’s learning
style. All our trainers were experienced in working with young adults, and they brought
creativity and enthusiasm to the sessions.
Once a week, The Money House attendees were visited by a professional, such as a credit
union representative or an employment adviser. These visitors were all approachable
‘experts’, able to share key knowledge and tips with the young people. Their presence helped
build participants’ confidence for dealing with such professionals in the future.
The opportunity to achieve an AQA unit award through completion of the five day course
was particularly valuable to those young people not in education, employment or training.

“Even if my bad attention span kicked in I was
able to go get some fresh air and calm down,
something that in school would be criticised”
– Grace Gunn, 18

Referral and course info – Eligibility
	16-25 living in Greenwich / Lewisham
/ Bexley / Bromley
	Current named social housing tenant
	Soon-to-be new social housing tenant

1 and 5 day courses
	Courses from 10:30am-3:30pm
2-3 courses monthly

www.hyde-housing.co.uk
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What’s covered
5 day course

1 day course

Tenancy agreements (rights & responsibilities)





Eviction avoidance





Paying household bills





Choosing utility providers





Banking





Borrowing





Budgeting





Benefits





Moving cost



Spending habits



Shopping



Future planning



What you get
5 day course

1 day course

AQA Budgeting & Debt Management

The Money House certificate

AQA Group Work
Training outcomes

5 day course

1 day course

Financial confidence





Better decision-making about money





Set and manage budgets





Know where to find help





Confidence in home management





Feeling prepared to move



What our graduates learnt
•	Don’t bury your head in the sand, it will only get worse
•	Prioritise your bills and make sure the most important ones are paid
if you’re struggling
•	Make a shopping list and only buy what you need
•	If you think a bill is wrong, don’t be afraid to question it

“Before the course I was in debt with loads
of people. I had rent arrears and council
tax arrears and I didn’t know what to do.
“The project was wicked, I took a lot from
it and met new people. It wasn’t boring and
I really want to be involved in the project
in the future in some way.”
– Billy Davey, 19
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How we made it happen
We knew that young tenants needed more information and better
training but were aware that it would be a challenge to provide
it to 600 young people.
Feedback from support workers and other agencies suggested that young people
would be hard to impress and engage, so as a result, we did three things:
1.	Worked with Royal Greenwich to set up The Money House as a mandatory part
of getting social housing for young care and support leavers
2.	Made the training as engaging as possible, so that even though it was mandatory,
young people would enjoy it and tell their friends
3.	Built a partnership of referral agencies who worked with young people, and set
challenging targets for the number of referrals we expected from each. We worked
hard to engage support workers and others who had direct contact with young
people and could help us spread the word about the project
It is also useful to look more closely at how the training was developed and how
we made it different.
Before creating the training materials we held focus groups with young people so they could
inform the topics we covered. Our specialist training partner MyBnk used feedback from these
groups, along with a range of professional opinions, to create a relevant, interactive curriculum.
Our trainers aligned the programme to two AQA-accredited modules; Budgeting and Debt
Management and Group Work, allowing us to offer a unit of learning particularly useful for
those not in employment, education or training. Our training team all had experience of
working with young people, and were committed to finding new and exciting ways to deliver
this sort of project using the unique environment of the flat. Their approach has allowed us
not only to cover financial matters but also develop softer skills such as confidence-building,
communication and group work.

“We had different teachers each day – so we didn’t
get bored. There was lots of change as well in
terms of activities – group work etc. That helped
because it meant we didn’t lose concentration.”
– The Money House Graduate
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Our partners
We created The Money House with the support of the Big Lottery Fund’s ‘Improving
Financial Confidence’ programme, and in close partnership with The Royal Borough of
Greenwich, who gave us their full support from the beginning, promoting The Money
House to the young people they encountered and the organisations they commissioned
to provide supported housing.

Most significantly, the Royal Borough of Greenwich made The Money House
training mandatory as part of their ‘Move On Process’ for young people moving
into social housing. Bidding numbers for homes were only released on successful
completion of the course – a hugely effective way of increasing attendance.

Greenwich CAB and Meridian Money Advice provided us with training staff, promoted
The Money House to residents and acted as a priority referral route.
We are grateful to YMCA Thames Gateway for providing the flat used for The Money
House activities, and MyBnk for creating the initial training materials.

The Money House Project cost £1m over four years
100% of those who made referrals to The Money
House would recommend the training to others

“I attended with one of my young people who has
severe anxiety and depression and can’t leave
his house unaided. His parents said he returned
home a different boy.”
– Sophy Wallace, Family Mosaic

www.hyde-housing.co.uk
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The results
In four years almost 600 young people completed face-to-face
training via The Money House’s five and one day courses.
Attendance
• 395 completed the five day course
• 199 did the one day training

Financial Confidence
• 9
 9% of those who attended the five-day training programme said they felt more
confident about their financial situation.
• 9
 0% of one-day participants who rated their ability to pay rent and keep their tenancy
as very poor, poor or below average improved as a result of the course, with 80%
now rating themselves as good or excellent.
• 9
 4% of people who said their ability to cope with the stress and worry caused by
money problems was very poor, poor or below average thought they improved thanks
to the one-day course. 71% now say their ability to cope is good or excellent.

Arrears and evictions
On average, evicting a tenant will cost a landlord between £8k and £10k. Programmes
like The Money House not only reduce the number of homeless young people, but
also save money for landlords.
Of those that
didn’t attend The
Money House,
33% had arrears
of over £500
Only 11% of
Money House
graduates went
on to build arrears
of over £500

Of the 63 young people who completed
The Money House and have been housed
by the Royal Borough of Greenwich,
none have been evicted.
Eviction rates of under 25s amongst social
landlords in Greenwich can be as high as 12%

“I was very impressed with the concept,
professional execution and enthusiasm of
everyone. This is a “poster child” initiative.”
– Maria Parpou,
Barclays and Greenwich CAB Trustee
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Five day participants of The Money House
(Ecorys data from 420 unique records)

60% were on housing benefit or council tax benefit
46% had a monthly income of £200-£300
56% were unemployed
19% were full-time students
19% were in full or part-time employment

A positive ROI of £1.03 for every £1 spent
(Cost Benefit Analysis model provided by New
Economy Manchester)

385 got an AQA unit in budgeting

“It educated me well in terms of budgeting,
managing my money and being independent.
I wasn’t spending recklessly but it showed me
about prioritising and not leaving myself short.
“Three years on I’m financially healthy and
I haven’t missed a rent payment yet!”
– Jerusha Frimpong, Student, Age 19
New mum Jerusha attended The Money House
before she moved into her own flat in 2013.
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What next?
We are proud to have started The Money House and to have developed
and delivered it since 2012. It’s clear that the training is successful,
but it’s also clear, given the amount of interest we’ve received from
all over the UK, that more could be achieved if the initiative was run
by a charity with national reach.
We are delighted that youth enterprise and financial education charity MyBnk will be
taking over delivery of The Money House in Greenwich, and expanding into Newham,
from January 2017. As well as running the programme in these areas for at least the
next two years, MyBnk will also provide flexible versions of the training to local
authorities and landlords, adapted to their needs and budgets.

For further information on developing similar projects in your
area, please contact themoneyhouse@mybnk.org or go to
www.mybnk.org

If you’re thinking about replicating The Money House approach, here are a few things
we’ve learned along the way:
• M
 ake the training compulsory for under 25s seeking social housing
Some people find this controversial but it has worked for us and the quality
of the training means it’s worked for young people too
• U
 se a venue that’s very different from school and use the space to embed
the learning
There’s nothing like real life lessons to make knowledge stick
• G
 et the support of the local authority and establish referral routes with their
leaving care teams and their commissioned supported housing
Constantly communicating with referral partners went a long way to help us reach
our numbers
• C
 onsider offering training to those accessing the private sector, if the demand exists
We never did this due to funding constraints, but the demand is there and it is something
we hope is explored in the new project

If you would like to refer young people to The Money House please
contact themoneyhouse@mybnk.org or go to www.mybnk.org

